MESSAGE.TALKS ¢ 12.6.2024 « 9-10 UHR

PLACExNordic

Trends und Insights von der “Place Attractiveness
Conference” in Tallinn, Estland

IM GESPRACH:
Mag. Karl Hintermeier
und Claas Bischof, MA
message Marketing
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PLACEXNORDIC

The Place Attractiveness
Conference

® Bis 2023 bekannt als ,,Nordic Place Branding Conference®
® Organisiert von Future Place Leadership/
Place Leadership Academy
® Grofdte Place Branding Konferenz im Norden,
ca. 250 Teilnehmer*innen aus ganz Europa
® Prasentationen zu Talent Attraction, Place Branding und
Marketing; Networking, City-Walks und Site-Visits
® Thema 2024: Reimagining Places in a World of Turmoil —

Community, Purpose and Tech

©2024 @mMmessage



TALLINN, ESTLAND
Dynamisch,
Demokaratisch, Digital

® 1,3 Mio. Einwohner, davon ca 437.000 in Tallinn

® Selbstverstandnis als Teil der nordischen Staaten

® Konstantes wirtschaftliches Wachstum seit
Unabhangigkeit

® Hohe Rankings fir Wirtschaftliche Freiheit,
Wettbewerbsfahigkeit, Bildung, Presssefreiheit,
Korruption

® Digitalisierung auf allen Ebenen: e-Residency, alle
Amtswege, digitale Wahlen, gratis WiFi, garantierter

Internetzugang fir alle Burger*innen

swioeN .
NORWAY

. Tallinng
ESTONIA

LATVIA
DENMARK

GERMANY POLAND Dty

CriyCopmdig Bviansi s
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GEHL ARCHITECTS

Stadte fur Menschen

Liselott Stenfeldt, Gehl

The Art of Urban Story Design . message



Ashley Bristowe

GEHL ARCHITECTS

Pioniere der modernen
Stadtplanung

® Erste Arbeiten zum Thema seit 1970ern

jovis

JAN GEHL
® Mafigeblicher Einfluss auf Umgestaltung
Kopenhagens mit Fokus auf Fufdganger®*innen und

Radfahrer
® Eigenes Blro Gehl Architects seit 2000

® Weltweite Projekte, z.B. in London, New York,

MENSCHEN
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Australien
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Photo Voice
Intercept &

Intercept &
Online Surveys

Urban Qualit
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_ lic Lif

Geospatial Ll |_e o
Observation iGEEr .

Analysis

Different ways to

understand Public | -
Life & Public

Space

Liselott Stenfeldt, Gehl Architects ©2024 @ message



SRS

Die phyische Umgebung beeinflusst das Verhalten von
Menschen und das lokale Okosystem

©2024 @1message



10%
Nutzer

N

\

==2007

sOISCove”

2 LOCKS SOUTH

-63%

Verkehrsunfalle

-35%

Fufigangerunfalle

-49%

kommerzieller Leerstand

+/1%

Umsatzsteigerung bei
angrenzenden Unternehmen

©2024 @mMmessage
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One Day Plaza

-

-

Interim Plaza

NYC plaza
program
Part of over 80
new public
spaces around

the city

‘ Community Districts with Plaza Projects

. Neighborheods that lack Open Space

©2024 @1message



Market Street Prototyping festival, San Francisco 73% of people

surveyed ran into
the festival by

15.000 chance

participants
provided design
feedback

_—
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Measure — 300 TEST — 200 ideas - 50 user generated temporary Refin.e and create — permanent
Ideas for social Prototypes along the street solutions

inventory

Gehl

Liselott Stenfeldt, Gehl Architects © 2024 @ message




Blue Planet
In Copenhagen

1.100.000

visitors / year
Denmark’s 5th most visited
attraction




Sofiendal Blue Planet

community center - In Copenhagen
In Haslev

(11.400 inhabitants) has 1 .1 oo. ooo
1 .1 O0.000 ' visitors / year

p Denmark’s 5th most visited
visitors / year ' attraction




Understanding Everyday Life

From Paris, to London
to New York and LA,

tourists love to be
where locals are.

If we invite for better
everyday life in cities,
they will attract more
people

Gehl

Liselott Stenfeldt, Gehl Architects

©2024 @mMmessage



HEUTE MORGEN

liegt der Fokus auf der gebauten Form:; sollte es um das Leben gehen - 6ffentliches Leben,

Gebaude, Strafien, Platzgestaltung: Inklusion, Humankapital.

Entscheidungstrager®innen: Entscheidungstrager*innen:

Forderung von Wahrzeichen Forderung von Orten, die zum offentlichen Leben
einladen

Praktiker*innen - Architekten, Ingenieure, Anwalte:

Projekte, die Geld einbringen und den Gesetzen/ Praktiker*innen - Architekten, Ingenieure, Anwalte:

Vorschriften entsprechen Priorisieren Leben und soziales Kapital im Stadt-Design,

Infrastruktur und Politik

Biirger*innen:
Fuhlen sich nicht einbezogen oder kdnnen sich Biirger~innen:
hauptsachlich negativ zu auflern Fordern mehr!

Liselott Stenfeldt, Gehl Architects ©2024 @ message




ESTONIA

Talent Attraction Program

The Art of Urban Story Design . message
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why choose
estonia?
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sounds too good?



sometimes it’s
cold and dark
outside

RN L

The average temperature ranges from +4,6 to +6,7 °C and
sunlight from 4,5 to 5,3 hours per day. Yes, this leaves a lot of

time for indoor activities.
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| want a Where can
better life for we find a
my family better life?
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Looking for a job

abroad (1 year)

WIE SERVICES:

* Attracting global talent with
marketing and
communications activities.
First impressions of Estonia.

*Do you get excited about
technology and innovation?
Want to move fast with your
career? Have you found the
perfect work-life balance yet?
First contacts via
workinestonia.com and with
International House of
Estonia- friendly and
trustworthy experience

g K

o

-

NgaroQ’s journey

! Settling in Estonia (up to 6 months)

WIE SERVICES:

*Social and Cultural Adaptation consultation by
« Integration Foundation - You've done all obligatory
*  documentation and now you're ready to discover life in
5 Estonia. Get sorted on different topics - from language
P learning to public transportation. If you have family &
' kids, you can get information for activities for them too!

*Group counsellings at IHE. Depending on what
questions you might have when settling in - from
pension and taxes to healthcare and cultural shock -
there most likely is a webinar/seminar that might help
you settle in. Visit IHE's website to check out the
calendar for the next event!

| applied and got
a job offer

A friend of mine
recommended
me to check out
Estonian
start-ups

¥

| need to research P
more about Estonia '
beforei can decide ¢

| need to search
and apply for jobs
online

We finally .
made it to i

Estonia. My '
first day at »
work

| have decided, | will
sign the contract

. Time to pack
and move

Use IHE
consultations

DEJ
O
<@ ;
S -
DU
=

| need to organise
everything to

relocate First emotions (1 week)

. WIE SERVICES:

, *Personal ID consultation
R by Tallinn City Government
(EU only): You've just
moved to Estonia, get
yourself an ID code to get
your right of residence in
Estonia.

Preparations (1 month)

WIE SERVICES:

* Residence permit consultation by PPA:
You've already decided to move to Estonia,
a job offer is on the table - what is next? Get
an official overview of the actual process
and documentation you need to come
work and live in Estonia by the Police and
Border Guard Board.

We signed the lease Everyday
for the apartment life

| received my
residence card

Visit the Police and
Border Guard Board .

| .

C
O ’ Seek advice
= Use IHE s . on Facebook
Q consultations ¢
(U []
k] * «
T : {&
’ <.
, 3
: @
Weneedto ' ﬁ@
find a p ﬂ{ff .
kindergarten , d f'j on
and school &
]
: My husband
Is struggling

Stable life

WIE SERVICES:

*Business Counselling by Tallinn City Entrepreurship
Department. If you are thinking on how to open your own
business in Estonia, get the information from professionals -
including potential support schemes for your enterprise.

We have to find
an apartment
*Career counselling by the Unemployment Insurance

Fund. Came here as a spouse? Are a student transitioning to
working life? Or just interesting in a career change in
Estonia? A friendly counsellor helps you see different path
options for your career in Estonia.

*Language Cafe at IHE. You've learned some Estonian, now
you can put it to practice and get your Estonian skills to the
next level!



Services

Attraction

+ workinestonia.com —
information, job opportunities
and recruitment campaigns
with companies

+ Materials & marketing
campaigns promoting and
introducing working in Estonia

+ Testimonial videos

+ Abroad event participation

Reception

nternational House of Estonia

Handbook , Relocation Guide”

Document templates in
English
Checklist for foreign

recruitment

Development of environment
for internationals

Integration

International House of
Estonia

Spouse Programme
Language Cafe

Welcoming programme
(Ministry of Culture)

Development of
environment for
internationals

Reputation

+ Exit-interview

development
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Talente finden, 7%
halten, zurtuckgewinnen

Mit Unterstiitzung von Land und Europdischer Union

. Europaischer ‘
Landwirtschaftsfonds fir
die Entwicklung des ‘
- - landlichen Raums: .
L E 1 4 20 Hier investiert Europa in Eisenstra“e © Wlen, 202]— ‘ I I I essage
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Why is this
important!?

TalentCitylndex

Sverige

Future Place
Leadership

Global talent shortage (average)

69% 9% 17

50% . 4%
35% 36% 38% 4%

2013 2014 2015 2016 2018 2019 2021 2022

Source: Manpower Global Talent Shortage 2023

Talent shortage accross industries

QOOOOVOV

+19% +19% +18% +18% +1 1% +1 1% +16% +13%
Communication Energy Health Care & Information Consumer Industrials Transport, Financials
Services & Utilities Life Sciences Technology Goods & & Materials Logistics & & Real Estate
Services Automotive

Source: Manpower Global Talent Shortage 2023



Skilled talent Employer brand Place brand
further away weaker stronger

Future Place
Leadership



Attraction factors (all countries combined) TalentCitylndex”

Sverige

Access to Access to Values of
services culture recreational people in the
activities location

ob availability  Lifestyle Economig Safe Proximity to  Proximity to Family-friendly
opportunities reasopg environment  family and nature place

friends

prices

Future Place
Leadership



N

Attraction factors (different professional groups) TalentCitylndex

Sverige

B Business & Engineering IT & Computer o Pedagogy & Healthcare
Economics Science Teaching Sector
Economic
Proximity to reasons (living
family and Safe Career costs, salaries,  Proximity to  Family-friendly

Lifestyle

friends environment ob availability = opportunities taxes etc.) nature place




FAROER

Virale Sensation sucht neues Zuhause

Gudrid Hgjgaard, CEO Visit Faroe Islands

The Art of Urban Story Design . message



regcote-tourism | | i | M'

How the Faroe Islands
ten-doubled tourism during
the Covid 19 pandemic

the Faroe Islands

Unspoiled, Unexplored, Unbelievable

Gudrid Hgjgaard, Visit Faroe Islands ©2024 @ message
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Nicht nur eine
(Tourismus-)Destination,
sondern ein Zuhause

©2024 @ Mmessage



Tourism is a means of building a
better home, with more and
better

business opportunities closely
linked to Faroese culture and
which afford a positive
contribu-tion to life in the Faroe
Islands across social, economic
and environmental platforms.

Local people experience the
positive impact of tourism on
Faroese society

80%

=¥

Gudrid Hejgaard, Visit Faroe Islands

Tourism is a means of sharing Tourism is a means of

our preserving

home with each other, with our -and developing our home and
guests and with the world while -
still respecting and strengthening
our DNA.

Tourism providers have a
sustainability policy

100%

©2024 @ message



Within 48 hours

Selected from 32 countries

Nordic
5 945 Outside of countries
’ . Europe 17.5%

registered 387
Rest of
LEurope
80 - 11.5%
Selected o student, professor,
designer, architect,
Volunteers city planner
agricultural advisor,
Avarage age o gardner, Farmer, park
manager and ranger
37 ] 0 ;’:‘le"u""t;.‘ m;‘n!ticung.
otographer, hiking
; ' guide, futllzrc volunteer
from I8 to 80 < -
years old For a few days every year popular sites and attractions ) It acouman,
Process manager

will be closed for regular tourists.

Gudrid Hgjgaard, Visit Faroe Islands

©2024 @mMmessage
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, Visit Faroe Islands

Gudrid Hgjgaard
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ESTONIA

#1 Digital Nation
Invest in Estonia

The Art of Urban Story Design . message



Kata Varblane .
Enterprise Estonia .
Director of Country Promotlo%

T AN ‘ y \._- S ?
Elis Randver = ) ‘w&'\,,\“;\ LA
A (84 ,'\‘-\ \

Estonian Investment Agency \-\
Director of I\/Iarketlng matlonal Relatr




Invest Estonia recelif
Jnited Nations qu;a
Promotion Award f
~xcellence 1n the R
D-19 CI’lSlS

COVI

Automation a

global top

Four Al-related solutions from Estonia, incl
Estonia, were chosen among top 100 art i

listed among L_; NI

' Estonian Investment Agency received the leading investment promotion agency

—Heaqa of Invest ni
-ecelving the Emerging
—urope awarad: “Our goal 1s to \
nelp 1nvestors to the
Maximum”

Emerging Europe last week in Brussels, Belgium. Although the o%}npetmon at the top
intense, the Estonian Investment Agency keeps providing new solutions and developing the
customer experience, securing its lead position for the third time in a row.
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invest in estonia opportunities  business in estonia compare

comparest

Use our unique location attractiveness comparison tool to compare Estonia’s investment
attractiveness to that of other European countries.

Choose your business opportunity to begin:

s )

Defence |

(START oommnmc)

Each of the pillars is further discussed and its containing indices

The general attractiveness score for each country is based on 5 pillars:

Human resources, Taxation, Business environment, Infrastructure, explained in the next graphs

(Lack of) political and hinancial risks. Scale weights have been applied
REQUEST E-CONSULTING DOWNLOAD REPORT

ach element

Germany

@ Investment location attractiveness score




ESTONIA

#1 Digital Nation
Beyond Digital

The Art of Urban Story Design . message



e-Estonia:
beyond digital

ERIKA PIIRMETS
Digital Transformation Adviser
e-Estonia Briefing Centre

erika.piirmets@eas.ee



+ digital first strategy

+ citizen centric
+ transparent an

d Seamless

strong leadership
digital vision

ga% online
interoperablé
services

+ digital first strategy
+ citizen centric
+ transparent and seamless

strong leadership
digital vision

99% online

interoperable
services

lceland

Ireland

France

Portugal

f,

Netherlands,

-~
L"'Hedg'um

e,
(k]
A (Eembourg Czech republic

é:i

_1- Lw

h/ Ukraine

dand S\ *-f",z Hungary w
—-\.T/HCI'DE!IE 'l’_- Famaniy

Beack sea N
i ﬁmé Bulgaria
o i}“ﬁwf w
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our children, grown
in a digital society,
never having

had to visit a
government
office — how

will they imagine
the future?

©Aron Urb




welcome to ¢

seamless integration of c

~— o ——“A

L ———

Digitization era Digital transform 'rép*éra“- Post-digital era

2000-2010 2010-202 V{J b 2020 -...

e-Government Digital ?0 r m | Personal Government

Enhanced traditional public services End-to- er&df‘% Citizen-centric digital-first new type of

online. More efficient information traditional public s ; services and capabilities without

processing. government approach to service traditional analogues. Whole-of-society
delivery. - approach to service delivery.




€ Henri Priisle
‘i‘ Parsonal Coot yate of birth
M ! 52104134231 13-Apr-2021

3

We noticed Your fishing licence IS
about 1o expire. Would You like 10 Sure X {

renew it?

Everything a citizen needs should not be more

than 3 moves of thumb away.




Mateendy By

| In the following topics
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20% of population
DNA donors

+ Biobank since 2002
+ preventative medicine
+ patient-centric care




Estonia decided to
provide Ukraine with

/'1 484 DDos in 2023,
60% increase/year

+ ‘targete.d and sophisticated
t ideologically motivated

¥2021 @2022 ® 2023
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UKRAIN

Brand Ukraine — Strategic Communication
in Times of War

The Art of Urban Story Design . message



Maria Lypiatska

CEO Brand Ukraine
Strategic Communication
Adviser Ministry of Foreign
Affairs

©2024 @ message



+9O positions

#62

Best Countries
Ranking

by U.S. News

e PULIN in\_fn(les"’ 5 o
' illion
les in world

+1 positions

#a47

Nation Brand
Index

by Anholt-lpsos

‘ l“;:.\ i :.‘;;\..:’f'.’tgf": m
-‘__.;—l-.’ ‘h\.
artic
[ news media |

+14 positions

#37

Global Soft Power
Index

by Brand Finance

Unprecedented
global media

attention Record-high

Google search
interest

100

The nation
brand’s
strengthening

S1%

B October 2021

--450

million

=

) m
on social media

1%

March 2022

Tremendous
growth
in awareness

©2024 @ Message
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The Art of Urban Story Design

@® message

Die Agentur flr Stadt- und Standortwerbung



